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YOUR SPEAKERS 
S H A D E S O F H U M A N I T Y C O N S U L T I N G I N C . 

 
KINYA BAKER, MSW, RSW 
(SHE/HER/ELLE) 

 
Founder & Executive Director 
Core Values: Empathy, Compassion, Humility, Service 

Kinya Baker is a nationally recognized strategist in diversity, 
equity, inclusion, and anti-racism with over 18 years of 
experience leading transformational change across sport, 
healthcare, education, government, and community sectors. 
As a registered social worker and founder of Shades of 
Humanity Consulting, Kinya brings a trauma-informed, anti-
oppressive lens to help institutions navigate complex cultural 
and systemic changes with empathy, strategy, and 
accountability. 

In hockey, Kinya has become a trusted voice for meaningful change--working with coaches, 
players, and league leaders to confront racism, address bias, and create more inclusive team 
environments. Her work helps shape equitable leadership pipelines and build locker rooms where 
everyone feels a sense of belonging.. 

 
Whether guiding a suspended coach through a restorative return-to-play process or delivering 
keynotes at industry summits, Kinya believes the locker room is a classroom--and every shift is a 
chance to grow the game for everyone. 
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OUR SPEAKERS 
S H A D E S O F H U M A N I T Y C O N S U L T I N G I N C . 

 

 
RICHARD PICART 
(HE/HIM) 

Communications Strategist 
Core Values: Integrity, Passion, Relationship-Building, 
Collaboration 
Richard Picart currently serves as Shades of Humanity's 
Communications, Media and Public relations advisor. 
He has been at the forefront of assisting businesses to 
amplify their groundbreaking ideas through strategies 
that captivate audiences. 

Demonstrating agility and a deep understanding of ever-evolving marketing and 
communications trends, Richard masterfully bridges the gap between brand vision and 
consumer interests, leveraging industry-leading tactics to craft high-value opportunities 
for clients. Richard's expertise has been instrumental to prominent organizations such as 
Snap Media, AG Media, Search Engine People, and DECOSTA Marketing. Additionally, 
Richard played a pivotal role in launching the specialty television network Vertical TV 
and has been shaping future market leaders as a distinguished lecturer and thought 
leader at the University of Toronto. 

 
Besides professional pursuits, Richard cherishes time spent with family, journeys to 
diverse destinations to refine Spanish skills, and is often immersed in thought-provoking 
literature. 
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Key Terms 
Defined 

Diversity refers to the wide array of differences among people and their 
perspectives on the world. A diverse workplace is not necessarily an 
equitable workplace. Nor does the presence of people who are diverse 
necessarily produce decision-making that optimizes results for the groups 
their diversity reflects. 

(Adapted from Race Matters Institute) 

Inclusion is reflected in the ability of diverse peoples to raise their 
perspectives authentically, and for those voices to matter and impact 
decisions, where the organizational culture has been enabled for that to 
happen. 

(Adapted from Race Matters Institute) 

Equity is an approach whereby all people – including those who bear the 
burden of historic and contemporary forms of marginalization, whether 
intentional or unintentional – have equal access to opportunities to define 
and achieve goals. 

(Edmonton Community Foundation) 

Equity deserving groups are communities that face significant collective 
challenges in participating in society. This marginalization could be 
created by attitudinal, historic, social and environmental barriers based on 
age, ethnicity, disability, economic status, gender, nationality, race, sexual 
orientation and transgender status, etc. 

(Canada Council for the Arts) 

Anti-Racism is the active, on-going process of dismantling systems of racial 
inequity and creating new systems of racial equity. Anti-racism demands 
that this work be done at the individual, organizational/ institutional, and 
cultural levels in order to effectively address systemic racism. 

(CommunityWise, “Anti-Racist Organizational Change (AROC): 
Resources and Tools for Nonprofits”) 

 
Transformative Justice is a political framework and approach for 
responding to violence, harm and abuse. At its most basic, it seeks to 
respond to violence without creating more violence and/or engaging in 
harm reduction to lessen the violence. 

(Mia Mingus, “transformharm.org”) 

 
Understanding, recognizing, and responding to the effects of all types of 
trauma, emphasizing physical, psychological, and emotional safety. 

 

 

 

 

TRANSFORMATIVE 
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Overview 
Shades of Humanity facilitated a learning session with Hockey Canada at the 
Beyond the Boards Summit to explore how hockey can move from traditional 
suspension based discipline toward approaches rooted in education, empathy, 
cultural understanding, and restorative practices. Participants included 
coaches, executives, investigators, discipline specialists, former players, and 
volunteers. Together, they provided clear insights into the limitations of the 
current system and articulated a strong appetite for change. 

 

Using Dr. Robert Livingston’s PRESS model as the guiding framework (see 
above image), the session invited participants to explore deeper root causes, 
reflect on the impact of current approaches, and imagine what more effective 
alternatives could look like. Across all tables, one theme was consistent. The 
existing discipline model is not designed to create growth or prevent future 
harm, and stakeholders are ready for a national shift. Participants emphasized 
the need for systems that center victims, prioritize learning for those who cause 
harm, and help build a safer, more empathetic culture throughout hockey. 
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What Was Heard 
Across the Session 
PROBLEM AWARENESS: THE LIMITS OF 

 
Participants agreed that suspensions alone do not address the underlying 
issues that lead to harmful behaviour. 

 
Key messages: 

 Suspensions are often automatic, lack context, and rarely explain why 
behaviour was harmful. 

 Systems vary widely across communities due to capacity challenges, 
reliance on volunteers, and inconsistent training. 

  Documentation and investigative processes are unclear and can re-
victimize those harmed. 

 Bystanders lack guidance, and anonymous reporting is difficult to manage. 
  Issues frequently escalate before reaching investigators. 
  Performance is often prioritized over behaviour, reinforcing problematic 

cultural norms. 
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ROOT CAUSES: CULTURE, POWER, AND 
MISSING VOICES 

 
 

 
 
 
 
 

 
What’s tolerated in the 

locker room comes from 
society, not just hockey. 

We’re asking volunteers 
to be investigators, 

mediators, educators-it’s 
too much. 

A slur is not the same as a 
slash. 

 
 

 
Participants named broader social dynamics as key drivers of harm that 
punitive models cannot resolve. 

 
Key themes: 

  Harm in hockey reflects wider issues such as power imbalances, lack of 
diversity, silence, and normalized toughness. 

 Victims’ voices are often absent from current processes. 
  Youth and grassroots programs depend heavily on volunteers who may lack 

training in conflict resolution or cultural competence. 
 Conflict is inconsistently handled due to the absence of a standard 

evaluation framework. 
 Suspensions are perceived as inequitable and do not promote reflection or 

lasting change. 
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EMPATHY AND STRATEGY: WHAT A 
LEARNING- ORIENTED MODEL COULD LOOK 
LIKE 

 
 
 
 
 
 
 
 
 
 

 
Participants expressed strong interest in systems that promote accountability, 
understanding, and prevention. 

 
Proposed ideas: 

 Introduce restorative justice approaches where safe, appropriate, and 
consensual. 

 Offer education based alternatives to suspensions, including reflection 
assignments, apology processes, parent involvement, and guided learning. 

 Provide standardized training in conflict management, cultural 
competency, peer mediation, and early intervention. 

 Launch national education campaigns that communicate the purpose 
behind respectful behaviour. 

 Establish local ombudsperson roles to offer low barrier support early in the 
process. 

 Distinguish between discriminatory harm and physical infractions, 
recognizing that each requires different expertise. 

 Build a national library of templates, tools, and resources for consistent use 
across all levels of hockey. 

 Introduce coach mentor networks and leverage former players to facilitate 
dressing room conversations on racism, respect, and belonging. 
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COMMITMENT: IMMEDIATE NEXT STEPS 
IDENTIFIED BY PARTICIPANTS 

 

 

 
Participants demonstrated readiness by identifying actions they can begin 
within 90 days. 

 
Early actions include: 

 Expanding restorative discipline pilots. 
 Creating empathy focused suspension letters. 
 Beginning parent focused education efforts. 
 Launching short form learning content for immediate uptake. 
 Building a national resource library. 
 Hosting regional learning gatherings to build local capacity. 
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Voices from the Room 
A Reflection of What Leaders, Coaches, Investigators, and Volunteers Shared 

 
Throughout the Summit, participants were candid, vulnerable, and deeply reflective about the 
realities of discipline in hockey today. Their voices reveal both the challenges of the current 
system and the readiness for a new approach. These anonymized quotes capture the tone, 
honesty, and urgency expressed across all tables. 

 

On the Limits of Suspensions 
 “Suspensions tell kids what they did wrong, 

but not why it mattered.” 
 “We are resolving incidents, not transforming 

behaviour.” 
 “A player comes back from a suspension 

exactly the same as when they left because 
nothing was learned.” 

 “We have good people doing their best with 
tools that were built for a different era.” 

 
On Restorative and Educational Approaches 

 “We need to teach the behaviour we expect. 
Otherwise, why would anything change?” 

 “A restorative approach would help kids 
understand the impact of their choices and 
repair harm.” 

 “Fair does not always mean equal. Fair means 
responding in a way that actually changes 
behaviour.” 

 “Education should be part of every discipline 
decision, not just the extreme cases.” 

On Systemic Gaps and Cultural Realities 
 “Victims disappear from the process. Their 

experience does not shape the outcome.” 
 “We rely heavily on volunteers. The system 

is only as strong as the capacity of who is 
available that night.” 

 “Harm happens long before it becomes a 
case file. By the time it reaches us, 
relationships are already broken.” 

 “Silence and toughness are still rewarded. 
Kids learn to endure, not to speak up.” 

 
On Readiness for National Leadership 

 “We can do this if Hockey Canada leads. 
Communities are waiting for direction.” 

 “People want to do better. They just need 
training, clarity, and support.” 

 “The system was not built for better, but 
we are ready to build it now.” 

 “This is the moment. Hockey Canada has 
to take the first step.” 

 
On What Coaches and Leaders Need 

 “Coaches want to respond well. They just do 
not know what steps to take.” 

 “We need shared tools so we are not 
reinventing the wheel in every province.” 

 “Give us a framework that shows what 
learning and accountability actually look like.” 

 “Consistency is what will rebuild trust.” 

On Parents, Culture, and Early Prevention 
 “Parents set the culture before a kid 

ever hits the ice. They need tools too.” 
 “Preseason learning would prevent half 

the issues we see.” 
 “If we want accountability, we have to 

normalize apology, not defensiveness.” 

 
Overall Sentiment 
Across the Summit, one truth emerged clearly. People inside the system want change. They 
are ready. They are asking for leadership, structure, and tools that match the realities of 
today’s game. This collection of voices represents the lived experience of those who are closest 
to harm, closest to decision making, and closest to the culture of hockey. Their perspectives 
reinforce the urgency and the opportunity for Hockey Canada to reimagine discipline and shape 
a more constructive, learning oriented approach. 
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Three Key 
Recommendations 
for  Hockey  Canada 

1. IMPLEMENT A NATIONAL RESTORATIVE AND EDUCATION-
BASED DISCIPLINE FRAMEWORK 
Develop a consistent model that: 

 Offers restorative options when appropriate and consensual. 
 Includes accessible education modules for players, coaches, parents, and 

volunteers. 
 Allows discipline pathways to adapt based on meaningful accountability rather 

than automatic suspension lengths. 
This framework should be national in scope and supported by local ombudsperson 
roles, standardized training, and a robust resource library. 

2. DEVELOP A MULTI-LEVEL LEARNING AND TRAINING SYSTEM 

Build required training pathways for: 
 Coaches, focused on empathy, conflict resolution, and cultural competence. 
 Volunteers and board members, focused on peer mediation, decision-making, 

and early intervention. 
 Parents, through pre-season behaviour training. 
 Players, through age-appropriate respect and anti racism modules. 

This shifts learning to the front end of participation so that prevention becomes a 
core practice. 

 
3. LAUNCH A NATIONAL “UNDERSTANDING THE WHY” 
EDUCATION CAMPAIGN 

Use Hockey Canada’s platform to elevate learning and accountability. 
This campaign should: 

 Explain the impact of words, actions, and exclusion in hockey. 
 Normalize accountability, apology, and repair. 
 Reinforce that safe and inclusive hockey is a shared responsibility. 

The campaign should appear in arenas, registration processes, social media, and 
national events. 
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Conclusion 
Shades of Humanity sincerely thanks Hockey Canada for the opportunity to support 
this important moment of reflection and evolution within the game. The Beyond 
the Boards Summit created space for honest dialogue, critical examination, and 
collective responsibility, and participants engaged with courage, openness, and 
care. 

 
The Summit surfaced a clear and consistent message from across the hockey 
system. While current discipline processes may resolve incidents, they do not 
consistently create learning, repair harm, or prevent recurrence. Participants 
spoke candidly about the limitations of suspension based approaches and the 
strain placed on volunteers, investigators, coaches, and leaders who are asked to 
navigate complex issues without sufficient guidance or support. 

 
At the same time, the Summit demonstrated readiness. Participants articulated 
not only what is not working, but what is possible. They described a future where 
accountability is paired with learning, where those harmed are centered and 
supported, and where early education and intervention reduce escalation before 
harm becomes entrenched. 

 
The recommendations in this report reflect that readiness and align with work 
already underway within Hockey Canada to evolve discipline, learning, and 
culture across the game. They point toward a system that is more consistent, more 
transparent, and more effective at shaping behaviour and strengthening trust. 

 
Annex 1 outlines a shared vision of what success looks like when learning oriented 
and restorative discipline is fully embedded across hockey, reflecting the outcomes 
and system conditions participants identified as essential for long term culture 
change. 

 
This moment presents an opportunity for leadership that does more than manage 
harm. By continuing to invest in education, clarity, and accountability rooted in 
purpose, Hockey Canada can help shape a culture where discipline supports 
development, safety, and belonging for everyone involved in the game. 

 
 

The next step is to lead. 
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A Shared Vision for a 
Learning Oriented 
Discipline System 
Purpose of This Annex 
This annex reflects a shared vision of the long term outcomes and system characteristics 
participants identified as necessary to sustain a learning oriented and restorative approach to 
discipline across hockey in Canada. It is not intended to prescribe timelines, sequencing, or 
implementation plans, nor to replace work already underway within Hockey Canada. Rather, it 
articulates the conditions of success that can support alignment, evaluation, and continuous 
improvement over time. 

 
The elements outlined below represent what participants described as what good looks like 
when discipline systems are trusted, consistent, and effective. 

 
What Success Looks Like When the System Is Fully 
Embedded 

 

. National Clarity and Consistency 
 A shared national understanding of 

accountability, learning, and repair in 
discipline decisions. 

 Clear differentiation between 
discriminatory harm and gameplay 
infractions, supported by appropriate 
expertise and decision making processes. 

 Consistent national principles guiding 
discipline while allowing flexibility for 
local context and capacity. 

 Transparent communication that explains 
not only decisions, but the purpose and 
learning behind them. 

Learning Embedded Across the Hockey 
Journey 

 Learning integrated across the hockey 
lifecycle, including player development, 
coach certification, volunteer onboarding, 
and parent registration. 

 Education positioned as preventative and 
developmental, reducing escalation and 
repeat harm. 

 Age appropriate and role specific learning 
pathways for players, coaches, parents, 
officials, and volunteers. 

 Ongoing reinforcement of expectations 
rather than reliance on one time 
interventions. 

Restorative Options That Center Safety and Accountability 
 Restorative approaches available where appropriate, voluntary, and safe, with clear 

boundaries and safeguards. 
 Accountability processes that require reflection, understanding of impact, and responsibility 

for behaviour. 
 Meaningful options for those harmed to be heard and supported, without pressure to 

participate. 
 Structured learning for those who cause harm that supports growth and reduces recurrence. 

 



Annex  1 
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Early Intervention and Supportive Infrastructure 
 Low barrier pathways to address concerns 

before they escalate into formal discipline 
processes. 

 Clear guidance and tools enabling coaches, 
volunteers, and leaders to intervene early and 
respond confidently. 

 Reduced reliance on volunteers to act as 
investigators, mediators, and educators 
without adequate training or support. 

 Equitable access to guidance and expertise 
across regions, regardless of size or capacity. 

Culture Shift From Punishment to Purpose 
 Accountability understood as a pathway 

to learning and growth, not solely 
removal from participation. 

 Apology, repair, and reflection 
normalized as healthy and expected 
practices within hockey culture. 

 Behavioural expectations reinforced 
consistently from grassroots to elite 
levels. 

 Respect, belonging, and safety visibly 
embedded as core outcomes of 
participation. 

 

Measurement, Learning, and Continuous 
Improvement 

 Success measured through learning 
outcomes, recurrence patterns, and 
participant experience, not solely case 
resolution. 

 Feedback from those harmed, those 
responsible for harm, and those administering 
discipline used to inform improvement. 

 Data leveraged to identify trends, gaps, and 
opportunities for early intervention and 
prevention. 

 Discipline systems evolve through reflection 
and learning rather than remaining static. 

Visible Leadership and Shared 
Responsibility 

 Clear leadership signals that safe and 
inclusive hockey is a shared responsibility 
across the system. 

 National standards and messaging 
reinforce expectations while supporting 
local implementation. 

 Positive examples of accountability, repair, 
and leadership lifted to reinforce cultural 
norms. 

 Collaboration across the hockey ecosystem 
sustains momentum, learning, and trust. 

 
Closing Reflection 
This shared vision describes a discipline system that does more than resolve incidents. It prevents 
harm, builds understanding, strengthens trust, and supports the long term wellbeing of 
participants and communities. Participants at the Beyond the Boards Summit expressed 
readiness for this future and a desire for leadership that aligns systems, learning, and culture 
toward these outcomes. 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
THANK YOU FOR THE 
OPPORTUNITY TO FURTHER 
SUPPORT A MORE EQUITABLE, 
DIVERSE AND INCLUSIVE 
ORGANIZATION 

 
 
 

FOR MORE INFORMATION 
 

www.shadesofhumanity.ca 
 

info@shadesofhumanity.ca 

@shadesofhumanity.ca 

Shades of Humanity Consulting 

http://www.shadesofhumanity.ca/
mailto:info@shadesofhumanity.ca
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