Beyond the Boards Summit 2025 Post-Event Report

The third Beyond the Boards Summit, held in Toronto on November 13, 2025, gathered more than 120 diverse
stakeholders from across Canada to address critical issues shaping hockey culture, with a focus on inclusivity, safety,

— and meaningful change. This year’s summit centered on racism, anti-racism, and renewed commitments to the Truth

and Reconciliation Commission Calls to Action on Sport. A key milestone included the signing of the Commonwealth

Sport Declaration on Reconciliation and Partnership with Indigenous Peoples, reinforcing a deepened commitment to

be ond Indigenous inclusion in sport.

OOI'dS Speakers and Program Highlights

summit Featured speakers included Ted Nolan and Waneek Horn-Miller, alongside panels sharing personal and lived
experiences connected to the summit’s themes. An afternoon workshop, facilitated by Shades of Humanity, guided
participants through the potential for restorative approaches to addressing maltreatment in sport.

Participant Feedback (BTB 2025 Survey, 46 respondents)

“Changing the face of hockey will
not necessarily change the hockey
culture, but changing the hockey
culture will certainly change the
face of hockey.”

- Bob Dawson

92%
said the summit met or exceeded their
expectations.

96%
said the summit significantly or somewhat
broadened their knowledge of the issues
discussed.

91%
reported being inspired to change personally,
professionally, or organizationally.

89%

felt very or somewhat comfortable advancing

restorative principles within their organization.

“The game is losing a lot of

potential talent by us not being as

welcoming as we can.”
- Ed Aliu

Mentimeter was used to enhance audience

engagement and spark meaningful dialogue.

When asked where they were in considering
restorative approaches to maltreatment,
participants responded:

2%

Haven’t started

14%

Respond after issues

27%

Starting prevention & inclusion

52%

Building equity systems

‘It doesn’t have to happen to me
for it to matter. That’s the invitation
to empathy, which is the bridge
between equity and excellence.”

- Kinya Baker

Key Workshop Findings
Participants identified several systemic challenges
and opportunities:

¢ Suspensions are often automatic, lack context,
and rarely explain why behaviour is harmful.

e Systems vary widely across communities due
to capacity constraints, reliance on volunteers,
and inconsistent training.

¢ Documentation and investigation processes
are often unclear and can re-victimize those
harmed.

e Participants expressed strong interest in
systems that emphasize accountability,
understanding, and prevention.

¢ Harm in hockey reflects broader social issues

such as power imbalances, limited diversity,

silence, and normalized toughness.

“lt |s not up to tho who’ve been hurt by hockey to force that change. That’s on us.”

- Katherine Henderson




Beyond the Summit: A Roadmap for Action

The Beyond the Boards Summit’s continue to serve as a powerful catalyst for culture change in hockey. Through
storytelling, education, and actionable outcomes, the summits have laid important groundwork for systemic
& transformation.

Summit Themes Over Three Years

, ond 2023 (Summit 1): 2024 (Summit 2): 2025 (Summit 3):
the boards Masculinity and Leadership Sexism, Homophobia, Racism and Anti-Racism
summit and Transphobia

Across all three years, participants consistently expressed the need to expand the reach of the summit through
regional events and localized programming—ensuring local voices, community contexts, and member-branch
leadership are central to the work.

Themes for Regional Advancement
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Three interconnected
themes emerged from
the summits and offer a
roadmap for collective
action at the regional level: e

Community & Relationship Building

Education & Awareness

Hockey Canada and its 13 rﬁ%ber organizations will collaborate to advance these priorities at the regional level.




